Creating Development Plans – two activities
These activities use real company case examples. In using these with students please include the acknowledgement to the company involved and stress that this is a real work activity.

What does a Development Plan look like?  Comparing your current practice with company procedures at Woolworths or HBOS

Tutor notes:
Students are asked to read the material given to Woolworths or HBOS employees and reflect on its implications for their own planning. You may wish to pre-select the company. 

Either make multiple copies of the plan or direct students to the documentation at http://www.geog.leeds.ac.uk/courses/other/performance/pdpindex.html and click on the HBOS or Woolworths Development Plan link. 

Items in the Student materials in italics need tailoring to the specific task.
Student materials: 

Creating and managing your personal development plan is a normal company procedure. Companies give guidance to employees through briefings and documentation. An example is presented here for the international Woolworths business and for HBOS.  

HBOS plc is a banking group. HBOS is the holding company for Halifax and Bank of Scotland.   http://www.hbosplc.com

Woolworths Group plc is one of the UK’s leading retailers focused on the home, family and entertainment. There are 808 stores and the group includes EUK, VCI, MVC and Streets Online.  http://www.woolworthsgroupplc.com/

You are asked to review the procedures used by HBOS or Woolworths with their employees and to reflect on the process with respect to your own current activities. Take time to do this.Do not confuse factual descriptions of what Woolworths does or what you do with reflections on your reading and practice. Writing factually about what you do is not the aim. We suggest you read the documentation and think about it for a couple of days before drafting your  response, then redraft a couple of days later when you have had time to consider further. 

 

Write a 500 [1000] word reflection on the Woolworths development planning process emphasising what you have learned from your consideration of the materials. 

The documentation can be found at  http://www.geog.leeds.ac.uk/courses/other/performance/pdpindex.html  click on HBOS or Woolworths Development Plan link
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Personal Development: Reviewing a year, the CRAC approach
Tutor Notes:

Reviewing progress at the end of year is a standard activity. The CRAC paperwork gives it a real work emphasis but this session asks the students to be critical about whether it needs fine-tuning and detailed tailoring for their own use. It could be used as a group activity in class or in preparation for an end of year meeting with a tutor. 

Individual elements make a useful break-out activity in a class, e.g. see point 6 question in the Student Materials. 

Items in the Student materials in italics need tailoring to the specific task.
Note these student materials could drop into many Personal Development Planners used with students without alteration. You may wish to copy this section of these CRAC materials into the student’s PDP or Portfolio. 

Student Materials: 

The following materials are extracted from those used by CRAC for Performance and Development Review with their staff when they are considering Personal Development. This section follows on from the section where staff reflect on their Contribution and Capabilities. This is a life-long review activity but one which also shows employers are interested in the rounded individual and challenging them to develop.

Personal Development 

1  What have been your major contributions during the past year? What accomplishments from previous years do you consider major contributions?

2   What are your strengths – what have you done best and found

 most rewarding?

3   What have you found less enjoyable, less rewarding? Why?

4    What other work activities interest you (and meet business 
       needs)? 
5    What would you like to be doing in the short term and the 


 medium term? 

6   What can you do in your current role to make it more rewarding, challenging, and to prepare for the future?

7   What additional skills and knowledge would help you perform   better in your current role, or prepare you for new opportunities?

8   How could you achieve these skills and build your knowledge?

The full CRAC Performance and Development Review paperwork can be found at http://www.geog.leeds.ac.uk/courses/other/performance/pdpindex.html
CRAC – Career Development for Life (http://www.crac.org.uk/) is a charitable organisation aimed at advancing the education of the public, and young people in particular, towards lifelong career-related learning for all. CRAC enables employers and the world of education to work successfully together and promotes the highest standards amongst those offering careers advice, guidance and development.

 

Possible tasks:

1     How would you tailor this list to make it more effective for you to review your progress as a student? 

2    You have 3 minutes to develop your answer to question 6 in your role as a student, then we will have a short discussion and feedback session.
3    How does this list compare with end of year review questions in your   

     University/departmental PDP? 

4    Before you meet your tutor for your end of semester review please draft answers to these questions and come ready to discuss your thoughts and reflections. 

5    These are useful life long learning prompts and pointers and potential interview questions. To what extent do you find these questions challenging? Pick 2 or 3 questions that you feel least confident about and draft your answers. 
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